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FROM : Chlef, TRS

SUBJECT: Technical Training 2531

1. On several occaslions in the past the suggestion has
been made that technical training should be separated from
other TRS activities and be put under the authority of CCD
and CDD. Recently the suggestlon has been repeated by the
Chief, SES.

2. TRS does not favor such a step for the following
reasons:

a, Technical tralning as conducted by TRS

includes basic photography and the following

standard counterintelligence techniques: PFhysical

surveillance, technical surveillance | | 25%1
[ 25%1
1 | Tocks, safes, Tingerprints, ! 25%1

surreptitious entry. With the exception of

technical survelllance, CCD and CDD are not pro-

fessionally acqualnted with such investigatlve

techniques.

b, TRS and 1ts predecessor units have
conducted tralning in counterintelligence
investigative techniques successfully for the
last 5% years. It seems unwise to transfer this
function to units which have only limited or no
experience with this kind of training.

¢c. TRS 13 attempting to improve the quality
of 030 intelligence training by integrating
investigative technlques into the operations
teaching. If very important tools of operations
are eliminated from operations tralning, the
latter will not be of the required effectliveness.
Thus a transfer of technical tralning to one or
two CAS units would result in a weakening of our
present training program.

COBECHINTIA-
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d. TRS does in no way compete with or dupli-
cate communications training and the labeoratory
training in secret writing, r eproduction of docu-
ments, and other techniques in which CDD speclalizes.
TRS has always recognized the authority and sole
responsibllity of CCD and CDD in these flelds.

e. It has always been considered as the
function of TRS to provide the organization with
general training with respect to intellligence;
operations, investigative techniques, reporting,
and administrative problems, as opposed to
speclalized on-the-job or laboratory training and
briefing which are the responsibilitles of the
various functional or regional units. The present
practice of this policy 1s efficient and satis-
factory. Thus students receive:

General training in area S8peclial briefing by

background from TRS. the Foreign Branch.

General tralning in On-the-job training in
reports writing and the reports desks of
editing from TRS. the Forelign Branches.

General training on pro- Special area briefing
blems of U.,S.S.R. and at FBS.

Communism in TRS courses,

General tralning in Special tutorlial work
administrative procedures and briefing from SFD,
from TRS. TSD, and other CAS

units.

The same general procedure has been and could continue
to be applied to photography and technical surveillance
(the .only techniques for which facillitles exist in TRS as
well as in CCD and CDD). By leaving the general training
function with TRS and the responsibility for specialized
instruction and briefing to CCD and CDD, duplication can be
avolded.

3. TRS, after having considered the pros and cons of
the suggestion mentloned above, haes come to the concluslon
that & transfer of all technlcal training to CCD and CDD
would be unwise, uneconomical, and inefficlent,

4. In order to guarantee in the future an efficient
technical training system, TRS 1s presenting the following
recommendations:

a, That TR& contlinue to conduct all basic .

training in photographic and counterintelligence
Investligative techniques. S
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b. That TRS contlinue the teaching of counter-
intelligence investigative techniques as integrated
with operations tralning.

¢c. That TRS continue to conduct advanced training
in all such investigative techniques as they are not
taught by CCD and CDD (physical survelllance, searches,
locks, safes, surreptitious entry, fingerprints).

d. That CCD and CDD continue to conduct all
specialized training in specific techniques for which
they have been responsible (communications, secret
writing, reproduction of documents, etc.).

e. That CCD and CDD conduct all briefing in
the use of specific types of equipment or with respect
to the local application of standard technigues as
taught basically by TRS.

f. That TRS according with its function as
spelled out by S0 directive #18 coordinate from a
schedule viewpoint all technical tralning activities
of CCD, CDD, and TRS3.

g. That TRS be advised by CCD and CDD on equip-
ment and developments pertinent to the training func-
tions of TRS as outlined above.

h. That TRS in turn keep CCD and CDD informed
on 8ll 1ts technical tralining facilities as pertinent
to the general activities or the speclalized tralning
and briefing functions of CCD and CDD.

i. That the Chief, TRS, or his representatives
will be held personally responsible for maintaining
close llaison with the Chief, Communications Division
and the Chief, Cover and Documentatlion Division, in
order to insure an effective, coordinated system of
technical training.

25%1
Chief, TRS
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